
Leveraging Partners
and Technology to Scale

Short Term
Year 1

Medium Term
Years 2 to 3

Long Term
Years 3+

Reach 25% of annual live births in 
Colorado (approximately 16,297 per 
year)

Reach 50% of annual births in to 
Colorado parents with multiple risk 
factors (approximately 12,556 per 
year)

Family, friends and neighbor 
(FFN) caregivers are identifiable 
among our participants

Unduplicated enrollments per 
year in Colorado (approximately 
119,684)

Messages and materials 
disseminated (kits, emails, text 
messages) to 100% of 
participants

Referral and loFal resource 
information provided to 
participants

Risk factor data collected 
for 50% of  participants

Approximately 150
parent/caregiver instructional 
videos

(nFoXraJe partiFipants to remain 
enJaJeG Irom tKe time oI 
enrollment Xntil tKeir FKilG is 36 
montKs olG

300 Colorado Talks Back 
participants record 
conversational turns with their 
children using LENA

150 Colorado Talks Back 
participants receive 
personalized feedback from 
trained visitors

Parents/Caregivers/
FFN:

+aYe tKe NnoZleGJe oI  
tools, strategies and 
games learned from our 
program to increase 
opportunities for positive 
interaction and 
relationship-building with 
their children

Gain knowledge of age-
specific child development 
norms

Acknowledge the 
importance of language 
development 

Believe people who are 
important to them approve 
of our program’s concepts

Have information on 
services and assistance 
available to address 
issues or concerns they  
experience

Recognize that their 
behavior affects their child
(ren)’s development

Parents/Caregivers/
FFN:

Engage in games, pretend 
play and other activities that 
promote age-appropriate 
development

Actively engage children in 
back-and-forth 
conversational interactions, 
reading and other activities 
that stimulate language 
development

Use praise in their 
interactions with their 
children

Engage to access referrals 
and local resources to obtain 
support

Children:
Those children whose 
baseline surveys indicated a 
developmental delay show 
improved vocabulary usage 
and familiarity with 
vocabulary (as measured by 
MacArthur-Bates CDI)

Parents/Caregivers/ 
FFN:

Use strengthened 
parenting and care skills to 
positively impact their child
(ren)’s health and 
development

Increase verbal 
interactions to drive their 
child(ren)’s age-
appropriate vocabulary 
and language 
development

Receive supplemental 
support that helps to close 
gaps in school readiness

Communities: 
Support and reinforce 
parent and caregiver 
efforts to promote their 
child(ren)’s development 

Children:
Are more likely to be ready 
to learn upon kindergarten 
entry

BRIGHT BY THREE LOGIC MODEL: 
STATEWIDE
Parents/Caregivers

Program beneficiaries 
(parents, caregivers and 
children)

Staff members

Board of Directors

Program Task Force

 Partner Agencies

Volunteer corps

Interns (primarily from 
graduate-level social work, 
human development, and 
health programs)

Funding from foundation, 
corporate, individual, earned 
income and public sources

Public policy advocacy

Organizational rebranding

Salesforce-based 
technology platform 
(supports program 
management, evaluation 
and resource development)

Program materials
(Parts A, B, and C)

0Xlti�FKannel messaJinJ 
(%riJKtEy7ext, emails, %%3 
online &ommXnities, anG 
pKone Falls)

(YalXation tools (%riJKt Ey 
7Kree 6XrYeys inFlXGinJ 
6tim4 395 	 0aF$rtKXr�
%ates &',)

Colorado 7alNs %aFN 
(/(1$ ,nitiatiYe)

&KilGren¶s 2XtFomes 
5esearFK 3roJram ZitK 
%riJKt Ey 7Kree 2�0 
(ranGomi]eG FliniFal trial 
ZitK 'r� 6tepKen %erman 
anG &olleaJXes)

Enroll parents and caregivers of 
children ages prenatal to three in our 
program (inFlXGinJ neZ enrollments 
tKroXJK Bright by Text)

Use enrollment form anG�or texts 
to identify family, friends, and 
neighbor (FFN) caregivers and 
risk factors for developmental 
delays

Conduct individual and group 
visits to deliver Parts A, B and C 
of the program (through partner 
agencies, volunteer corps, interns 
and staff)

Deliver an interactive, drip 
messaging campaign of emails 
and text messages timed to align 
with ages of participants’ children

Link participants to others 
services and resources, through 
website links and referral 
information integrated into 
messaging campaign

Produce brief videos for parents 
and caregivers that model 
LearningGames and other 
techniques from our program

Connect participants to our 
volunteer corps or other partners 
agencies to continue Bright by 
Three services (e.g., Part B or 
Part C visits)

Enroll at-risk participants in 
Colorado Talks Back to improve 
language development with LENA

Evaluation: Collect Data - Analyze and Interpret - Report - Correct Course as Needed

OutputsActivitiesInputs Outcomes

BB� 2.0 Study�
Enroll English- or Spanish-
speaking parents of 12- to 15-
month olds

Collaborate with Child Health 
Clinic and Rocky Mountain Youth 
Clinics

Link participants to community 
visitors

BB� 2.0 Study
Recruitment champions identified

350 parents enrolled

Community members for home 
visits trained

Part B and C visits delivered

BB� 2.0 Study
Positive change in parental 
behavior based on Stim-Q

Positive change in children’
s language development 
based on MacArthur-Bates 
CDI

BB� 2.0 Study�
Improved parental attitudes, 
norms, self-efficacy, and 
intentions toward Talking, 
Reading, Playing, Praise 
(TRPP) behavior

Parental positive regard for 
their children

BB� 2.0 Study�
Strengthened parenting 
and care skills positively 
impact child health and 
development

Children reach age-
appropriate language 
development milestones

time 0 for Parents/Caregivers/Children = date of enrollment
)iIty�nine perFent oI 
IoXrtK�JraGers  in 
&oloraGo¶s pXEliF 
sFKools Zere not 
reaGinJ at JraGe 
leYel in 2013�

Eighty-five percent of 
a child’s brain 
develops in the first 3 
years, making these 
critical years for 
intellectual, socio-
emotional, physical, 
and language 
development.

Parents/Caregivers 
can positively affect a 
child’s socio-
emotional and 
language 
development through 
talking, reading, 
playing, and praise 
(TRPP).

Approximately 60% of 
children in Colorado 
are in the care of a 
family, friend, and 
neighbor (FFN) 
caregivers.

Bright by Three 
research-based 
materials support 
parents/caregivers in 
changing their 
attitudes about 
parenting and child 
engagement behavior 
to positively affect 
their child(ren)’s 
development.

Assumptions

Improved school 
readiness

Increased reading 
at grade level or 
above

Reduced high 
school dropout 
rate

More resilient 
children

More supportive 
home and care 
environments

Improved 
wellbeing 
for families and 
children

Productive, 
engaged, and 
empowered 
citizens

Skilled workforce 
to meet demands 
of 21st century 
society and 
economy

Impact

)eZer stXGents 
reTXirinJM speFial 
eGXFation 
serYiFes

Colorado Talks Back Participant Group

Comparison Group*

Birth 18 15 12 9
months 

21 24
months 

30 36
months

Final 
Recording

Birth 18 15 12 9
months 

21 24
months 

30 36
months

Final 
Recording

Colorado Talks Back 
Process

Bright by 
Three Visit

LENA 
recording

Survey

*Some in this group will not have LENA recordings because we will compare LENA results to the 
general Bright by Three population. Additionally, if we identify someone in the comparison group who 
could use the Colorado Talks Back (CTB) intervention, we will offer them the CTB curriculum.

0

2

4

6

8

10

12

14

1 6 11 16 21 26 31 36 41 46 51 56 61 66 71 76 81 86 91 96

N
um

be
r 

o
f T

ex
ts

 p
er

 M
o

nt
h

Age of Child (in Months)

Evaluation/Outcomes ($40,000)

Positive Pregnancy

Literacy & Language
(BB3 Content)

Early Oral Health

Healthy, Safety & Development
(External Content)

Learning Games 
(BB3 Content)

Guidance & Discipline
(BB3 Content)

Layered Campaigns Over Time

Age of 
Child 
(Years) 0

Program ($440,000)

1 2 3 4 5 6 7 8
Access ($60,000)

PN

Literacy & Language
(External Content)

Healthy, Safety & Development
(BB3 Content)

Guidance & Discipline
(BB3 Content)

 For 61 Families Enrolled:

     91% Low income  
     79% Multiple risk factors for developmental delay
     89% Have Medicaid or CHP+
     38% Latino
     13% Less than high school education
     32% Single/Divorced/Not living with partner

 Adult word count: 21st-78th percentile
 Serve and return count: 30th-90th percentile

Highest jump between 1st and 2nd visit:
57th to 94th percentile


