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BRIGHT BY THREE LOGIC MODEL

STATEWIDE

Parents/Caregivers

Assumptions

Fifty-nine percent of
fourth-graders in
Colorado’s public
schools were not
reading at grade
level in 2013.

Eighty-five percent of
a child’s brain
develops in the first 3
years, making these
critical years for
intellectual, socio-
emotional, physical,
and language
development.

Parents/Caregivers
can positively affect a
child’s socio-
emotional and
language
development through
talking, reading,
playing, and praise
(TRPP).

Approximately 60% of
children in Colorado
are in the care of a
family, friend, and
neighbor (FFN)
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Program beneficiaries
(parents, caregivers and
children)

Staff members
Board of Directors

Program Task Force
Partner Agencies

Volunteer corps

Interns (primarily from
graduate-level social work,
human development, and
health programs)

Funding from foundation,
corporate, individual, earned
income and public sources

Public policy advocacy
Organizational rebranding

Salesforce-based
technology platform
(supports program
management, evaluation
and resource development)

Program materials
(Parts A, B, and C)

Multi-channel messaging
(BrightbyText, emails, BB3
online Communities, and

Colorado Talks Back
(LENA Initiative

Enroll parents and caregivers of
children ages prenatal to three in our
program (including new enrollments
through Bright by Text)

Use enrollment form and/or texts
to identify family, friends, and
neighbor (FFN) caregivers and
risk factors for developmental
delays

Conduct individual and group
visits to deliver Parts A, Band C
of the program (through partner
agencies, volunteer corps, interns
and staff)

Deliver an interactive, drip
messaging campaign of emails
and text messages timed to align
with ages of participants’ children

Link participants to others
services and resources, through
website links and referral
information integrated into
messaging campaign

Produce brief videos for parents
and caregivers that model
LearningGames and other
techniques from our program

Connect participants to our
volunteer corps or other partners
agencies to continue Bright by
Three services (e.g., Part B or
Part C visits)

Enroll at-risk participants in
Colorado Talks Back to improve
language development with LENA

> Outputs

(Reach 25% of annual live birthQ

Colorado (approximately 16,297 per
year)

Reach 50% of annual births in to
Colorado parents with multiple risk
factors (approximately 12,556 per
year)

Family, friends and neighbor
(FFN) caregivers are identifiable
among our participants

Unduplicated enroliments per

year in Colorado (approximately
119,684)

Messages and materials
disseminated (kits, emails, text
messages) to 100% of
participants

Referral and local resource
information provided to
participants

Risk factor data collected
for 50% of participants

Approximately 150
parent/caregiver instructional
videos

Encourage participants to remain
engaged from the time of
enrollment until their child is 36
months old

300 Colorado Talks Back
participants record
conversational turns with their
children using LENA

150 Colorado Talks Back
participants receive
personalized feedback from
trained visitors

Leveraging Partners
and Technology to Scale

Outcomes

time O for Parents/Caregivers/Children = date of enroliment

Short Term

Year 1

Parents/Caregivers/
FFN:

Have the knowledge of
tools, strategies and
games learned from our
program to increase
opportunities for positive
interaction and
relationship-building with
their children

Gain knowledge of age-
specific child development
norms

Acknowledge the
importance of language
development

Believe people who are
important to them approve
of our program’s concepts

Have information on
services and assistance
available to address
issues or concerns they
experience

Recognize that their
behavior affects their child
(ren)’s development

/ Paren ts/Caregivers/\

FFN:

Engage in games, pretend
play and other activities that
promote age-appropriate
development

Actively engage children in
back-and-forth
conversational interactions,
reading and other activities
that stimulate language
development

Use praise in their
interactions with their
children

Engage to access referrals
and local resources to obtain
support

Children:
Those children whose
baseline surveys indicated a
developmental delay show
improved vocabulary usage
and familiarity with
vocabulary (as measured by
MacArthur-Bates CDI)

(Parents/Caregivers/\

FFN:
Use strengthened
parenting and care skills to
positively impact their child
(ren)’s health and
development

Increase verbal
interactions to drive their
child(ren)’s age-
appropriate vocabulary
and language
development

Receive supplemental
support that helps to close
gaps in school readiness

Communities:

Support and reinforce
parent and caregiver
efforts to promote their
child(ren)’s development

Children:
Are more likely to be ready
to learn upon kindergarten
entry

Evaluation: Collect Data - Analyze and Interpret - Report - Correct Course as Needed

Colorado Talks Back Participant Group
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Impact

Improved school
readiness

Increased reading
at grade level or
above

Reduced high
school dropout
rate

More resilient
children

More supportive
home and care
environments

Improved
wellbeing

for families and
children

Productive,
engaged, and
empowered
citizens

Skilled workforce

Demographics

22 | Demographics

Date of First Engagement Race Language at Home
UeLeiiue! 1o White 57,238 English 72.562
2014 January 1'235 Span|sh 18'631
February 1,129 Null 35,849 English;Spanish 10,468
March 1,402 Black / African American 5932 Null = 6,675
p ‘ Two or more races 4765 English;Other 73
May 1377 Asian 2404 English;Spanish;Other 5
June 1,417 ) ) ) Spanish;Other 3
American Indian / Alaska Native 1,202
July 1,083 Latino?
August 297 Native Hawaiian / Pacific Islander 890 alino:
September 669 Other 444 No 58,843
Yes 43,150
October 444 Unknown 49 Null 6,780

Counties & Zip Codes
County map color corresponds to proportion of county participants with selected characteristics (including date).
Orange means higher proportion, blue means lower. With nothing selected, everything should read 100%.
Zip Code and County bar lengths correspond to number of participants with selected characteristics.

County Zip Code

Larimer County 16,936 Other 5,558 J

El Paso County 15,354 80631 3,480

Adams County 12,882 80011 2,585 =
Arapahoe County 10,778 80010 2,302 i | Ll

Weld County 9,958 80916 2,132 ' 7 [

Pueblo County 7,333 80012 1,918

Boulder County 4362 80022 1,914
Jefferson County 3,737 80910 1,847
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Number of Risk Factors
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Selecting a number of risk factors changes the map to show the proportion of each county population with that many risk factors. (Click-drag, or Control-

The light blue bar lengths correspond to the number of BB3 participants in that category.
Selecting bars from various demographic categories filters all of the data down to your selections. Numbers then relate to the filtered data.

Marital Status

Married
Single 22553
Living with partner 16,419
Null 11,944

In a relationship (not living .. 2,283

Divorced 1,757

Highest Level of Education

Null
HS diploma/GED 20,290
Some college 16,763
College degree 15,356
Some High School 11,916

No High School 6,060

Post-grad degree 4687
Other 130

Child's Health Insurance

Medicaid
Private plan 24 547
Null 11,068
CHP+ 4,306
Unknown 2562
None 2269

Private (through work) 573
Not sure 101
Private 4

b= click to select multiple. For example, click and drag over 3, 4, and 5 to see which counties have 3+ risk factors.) [
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Orange (warmer) means higher percentage of the county, blue (cooler) means lower.

0.7%

Select Risk Factors or Counties, then right click (or hover) and select "Show Demographics™ to show the demographics for your specific selections. (Note:
these demographics don't combine your selections: your demographics will be filtered using either County or Risk Factors.)

Eagle County 48.0%
Garfield County 42.8%
Lake County 355% | | eeoaesstmmme
Pitkin County 34.4%
Morgan County 33.1%
Yuma County 29.6%

Denver County 29.1% ——

Saguache County 27.9%

Adams County 27.3%

Arapahoe County 24.1%

Summit County 24.1%
Boulder County 22.8%

Dolores County 22.7%

Gunnison County 21.1%

San Juan County 20.0%
Weld County 19.0%

Phillips County 18.0%

El Paso County 17.8%
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Larimer County 17.1%

Jackson County 16.7%

Kit Carson Coun.. 16.2% - = 2. :
© OpenStreetMap contributors

For 61 Families Enrolled:

91% Low income

..............................

# of Risk Factors

53,817

33,571

56,083

% of County Population

48.0%

/9% Multiple risk factors for developmental delay

89% Have Medicaid or CHP+
38% Latino

13% Less than high school education
32% Single/Divorced/Not living with partner

Adult word count: 21st-78th percentile
Serve and return count: 30th-90th percentile

Highest jump between 1st and 2nd visit:
57th to 94th percentile




