
(—THIS SIDEBAR DOES NOT PRINT—) 
DES I G N  G U I DE  

 
This PowerPoint 2007 template produces a 36”x48” 
presentation poster. You can use it to create your research 
poster and save valuable time placing titles, subtitles, text, 
and graphics.  
 
We provide a series of online tutorials that will guide you 
through the poster design process and answer your poster 
production questions. To view our template tutorials, go online 
to PosterPresentations.com and click on HELP DESK. 
 
When you are ready to print your poster, go online to 
PosterPresentations.com 
 
Need assistance? Call us at 1.510.649.3001 
 

 

QU ICK  START 
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 
that is more comfortable to you.  

 Go to VIEW > ZOOM. 
 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 
and the affiliated institutions. You can type or paste text into the 
provided boxes. The template will automatically adjust the size of your 
text to fit the title box. You can manually override this feature and 
change the size of your text.  
 
TIP: The font size of your title should be bigger than your name(s) and 
institution name(s). 
 
 

 
 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 
logo by dragging and dropping it from your desktop, copy and paste or by 
going to INSERT > PICTURES. Logos taken from web sites are likely to be 
low quality when printed. Zoom it at 100% to see what the logo will look 
like on the final poster and make any necessary adjustments.   
 
TIP:  See if your school’s logo is available on our free poster templates 
page. 
 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 
and paste, or by going to INSERT > PICTURES. Resize images 
proportionally by holding down the SHIFT key and dragging one of the 
corner handles. For a professional-looking poster, do not distort your 
images by enlarging them disproportionally. 
 

 
 
 
 
 
 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 
 
 
 
 
 
 
 
You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure to 
go to VIEW > NORMAL to continue working on your poster. 
 

How to add Text 
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.  

 
 Text size 

Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint 
document. A pasted table may need to be re-formatted by RIGHT-CLICK > 
FORMAT SHAPE, TEXT BOX, Margins. 
 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 
 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can also 
be customized on the Master. VIEW > MASTER. 

 
How to remove the info bars 

If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also delete 
them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 
match the Page-Setup in PowerPoint before you create a PDF. You can 
also delete them from the Slide Master. 
 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint or “Print-quality” PDF. 
 

Print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the “Order Your Poster” button. 
Choose the poster type the best suits your needs and submit your order. If 
you submit a PowerPoint document you will be receiving a PDF proof for 
your approval prior to printing. If your order is placed and paid for before 
noon, Pacific, Monday through Friday, your order will ship out that same 
day. Next day, Second day, Third day, and Free Ground services are 
offered. Go to PosterPresentations.com for more information. 
 

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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Large systematic differences in the home learning 
environments of young children (Hart & Risley, 1995; 
Bradley, Corwyn, McAdoo & García Coll, 2001; Levine, 
working paper) have significant consequences for 
individuals and society as a whole (Anderson, 2006; 
Heckman, 2006). Ready4KTM, a text messaging program 
for parents, complements traditional parenting supports by 
leveraging insights from the behavioral sciences and 
widespread technology. The Ready4KTM approach has 
been shown to increase child literacy outcomes by 
0.15-0.30 SD, with greater effects for initially low-
achieving students (York & Loeb, 2014; Doss, Fahle, Loeb 
& York, 2017). 

INTRODUCTION	

READY4KTM	

Through texting, we can support the hardest-to-reach 
parents in an effective way: 

•  97% of American adults under 50 have cell phones 

•  98% of cell phone owners can access texts 

•  Texts have a 95% open rate 

•  Traditionally under-served adults text with the highest 
frequency  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Texting has demonstrated efficacy in healthcare (e.g., 
Rodgers et al., 2005) and education (e.g., Bergman, 2014), it’s 
low cost, easy to implement, and the 160-character constraint 
ensures that information is broken down into bite-sized pieces. 

WHY	TEXTING?	

The Ready4KTM approach has been studied through three 
randomized controlled trials (RCTs), generally drawing on 
variants of this randomization site fixed effects model: 
 

•  Study 1: Literacy text messages vs. placebo texts 
•  Study 2: Personalized texts vs. general texts  
•  Study 3: A literacy-math-sel program vs. placebo 

METHODS	 CONCLUSION	

From birth to two, economically disadvantaged children 
are less likely to be caressed, kissed, hugged, and read to 
than wealthy children (Bradley, Corwyn, McAdoo & 
García Coll, 2001). By the age of four, these children hear 
30 million fewer words at home (Hart & Risley, 1995). 
While traditional parenting supports have clear strengths, 
they also have a number of limitations, including 
participation rates that can be below 50%, dropout rates as 
high as 50% (Brotman et. al, 2011), or costs upward of 
$10,000 per family per year (Aos, Lieb, Mayfield, Miller 
& Pennucci, 2004).  Ready4KTM is an effective and 
inexpensive complement to existing approaches. 

Yis = 𝛽1𝑇𝑖𝑠+𝛾𝑠+𝛽2𝑍𝑖𝑠+𝑋𝑖𝑠𝛽3+𝜀𝑖𝑠 

CONTACT	

To ensure equal access to Ready4KTM, which is at the 
heart of our social mission, the core literacy program is 
FREE for all interested parents and organizations. To learn 
more, contact Tiffany Graham at: 
tiffany.graham@parentpowered.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To sign up for Ready4KTM, go to: www.ready4k.com 
 
*Ready4KTM is a program of ParentPowered Public Benefit 
Corporation 
**Note that Tiffany Graham contributed to the creation of this poster 
but is not a co-author of the studies described herein. 

Ready4KTM is an evidence-based text messaging program 
for parents of newborns, 1-, 2-, 3-, 4- and 5-year-olds. 
Each week, parents receive fun facts, easy tips, and 
encouraging messages to support their children’s learning. 
Ready4KTM activities build on the things that parents 
already do with their children -- like getting dressed, meal 
time, and bath time -- to make supporting child 
development fast, fun, and easy. Ready4KTM text 
messages cover early literacy, early math, and social and 
emotional skills, and they are currently available in 
English and Spanish. 
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Ready4K:	Evidence-based	text	messages	for	parents*	

MODEL	

Linked to the child’s age to ensure developmental 
appropriateness, Ready4KTM is structured as a year-long 
parenting program, with embedded curriculum design 
techniques, including “shaping” and “spiraling.”  

•  On Mondays, parents receive “FACT” messages to help 
close information gaps and motivate parents by 
highlighting the importance of the skill of the week.   

•  On Wednesdays, they receive “TIP” texts, which 
include recommendations for fast and fun child 
development activities that build on existing family 
routines.  

•  On Fridays, parents receive “GROWTH” messages for 
reinforcement, encouragement, and scaffolding.   

Ready4KTM is aligned to the early learning standards of 
states across the country.  

RESULTS	

IMPACT	AT	SCALE	

Today, ParentPowered PBC is supporting over 75,000 
parents in 38 states and Singapore with Ready4KTM text 
messages. As we scale Ready4KTM, we will continue to 
refine the program. Through a research partnership with 
Stanford University, we have several on-going and 
planned RCT studies; and, we also have a robust internal 
learning agenda. By 2020, we aim to serve 20 million 
families globally, deepening the way parents engage with 
their children.  

Through the studies described above, the Ready4KTM 
approach has been shown to increase parental involvement 
at home and school, ultimately leading to child learning 
gains. Here is a selection of some of the results:  

•  Helpful: Parents who received program texts found 
them to be very helpful and were likely to strongly 
recommend them to other parents (effects of up to 0.50 
to 0.60 SD). 

•  Engagement: These parents also engaged in more home 
literacy activities (effects of 0.20-0.30 SD) and were 
more involved at school (effects of 0.10-0.20 SD). 

•  Child outcomes: Ultimately, children of parents who 
received literacy texts gained 2-3 moths of learning in 
important areas of early literacy. Personalized texts 
were even more effective, as children of parents in the 
personalized group were 50 percent more likely to 
advance a reading level. The literacy-math-sel program 
also had a positive effect on children’s end-of-year 
literacy assessment scores -- about 0.15 SD on average, 
with even bigger effects on children below the median 
of the achievement distribution.  


